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The Operational Framework – types of projects funded by MoS 



Today, the Connecting Europe Facility (CEF) is the main EU instrument establishing financial 
support to TEN-T projects, including Motorways of the Sea projects.  
€26.25 billion which will be made available to co-fund transport projects 
 
CEF financial support mainly takes two forms: 
–  Grants (i.e. direct EU support) 
–  Innovative financial instruments (leveraging EU investments) 

–  EU grants are non-refundable contributions to support the developments of projects 
where national, regional public and private resources are not enough.  

–  The innovative financial instruments available under the CEF mainly comprise 
instruments put in place in cooperation with the European Investment Bank (EIB). These 
include the Loan Guarantee Instrument for Trans-European Transport network 
projects (LGTT) and Project Bonds.  

The Financial Framework – overview of support to MoS projects	  



o  Involvement of MoS’ s projects coordinators and maritime 
stakeholders that expresses their view on some specific topics 

o  Information gathered through different channels: personal interviews, 
on-line interviews and survey, launch of discussions on relevant 
thematic groups on the professional and social media platform 
LinkedIn  

o  The whole process started in spring until  December 2014 

o  Questionnaires were mainly adjusted to the respondent profile, either 
a MoS project leader or a maritime stakeholder 

Mos Study: Stakeholders’ and Project coordinators views 



o  National, EU and international legislation on environment and 
Emission Control Areas 

o  Policies related to ports, ports concessions, market access 
and financial transparency of ports 

o  Single Window Directive  

o  Elimination of infrastructural, administrative, operational 
barriers within the internal European market  

o  Cross-policy coordination as well as horizontal coordinated 
policy making 

Mos Study: Stakeholders’ views	  



!  Future budget allocation: studies, studies with pilot 
actions and works 

!  Public-private cooperation among partners 
  
!  Administrative or organizational problems 

 

Mos Study: Project coordinators' views	  



!  MoS funding programme 

!  Project development regardless of MoS support 

!  Need of better coordination among public authorities, 
harmonization of rules, development of Single Window,  
removal of customs formalities, need to introduce standardize 
checks, harmonized tax/fiscal procedures and rules 

  
!  Areas suitable for MoS funding:  
Coordinators: interoperability/ interconnections/ hinterland 
connections, environmental technology, and port systems and 
services 
Stakeholders: port systems and services and interoperability/ 
interconnections/ hinterland connections 

 
 

Mos Study: Common elements	  



 
 

Macro-economic trends: long terms 
 

Base Case: return to trend growth  
 
•  Economic fall-out of global financial crisis continues to settle over 2011-12. 
•  Government and financial-sector imbalances are addressed, and credit 

availability improves. 
•  Economic growth and free trade policies in the EU. 
•  Return to long-term growth of US economy, accompanied by free-trade policies. 
•  Euro zone pressures intensify, but are managed. 
•  Economic and currency stability in East Asia. 
•  Political stability, economic expansion, continuing structural reforms and 

successful management of economic overheating in China. 
•  Continued deregulation, restructuring and revitalization of the Japanese 

economy. 
•  Oil price stable at relatively high levels. 
•  Stable trade framework and continued foreign direct investment in emerging 

and developing economies. 
•  Return to trend growth in most of the South Europe / Mediterranean region, 

albeit with continued fragility of southern euro-area economies in 2012, and 
short-term political unrest in Syria and Libya. 

Ocean Shipping Consultant, 2011 



 
 

Macro-economic trends: long terms  

Continued-Instability Case: recovery is slower and weaker, and is followed by a 
slower pace of expansion in the medium term 
 
•  Weakening short-term outlook manifests in sharp deceleration in growth in 2012 relative 

to base case, and subsequent expansion continues to be affected by longer-term 
repercussions of the recession. 
•  Restoration of government and financial-sector balances continues to be difficult, and 

restrictions on credit availability remain at least in the short term. 
•  Slower growth in the EU economies. 
•  More prolonged and severe slowdown in US, leading to slower world growth. 
•  Renewed inflexibility of economic management and irreconcilable policy objectives within 

euro zone. 
•  Economic uncertainty in China. 
•  More prolonged stagnation of the Japanese economy, with inadequate structural 

adjustment. 
•  Uncertain and volatile development of oil prices. 
•  More uncertain trade and foreign investment climate in emerging and developing 

economies. 
•  Upturn and subsequent growth in South Europe / Mediterranean region are weaker, and 

there are continued vulnerabilities to financial problems and regional political unrest. 
Ocean Shipping Consultant, 2011 



 
 

Macro-economic trends: long terms 
Enhanced-Recovery Case: a positive development is foreseen, followed by a 
somewhat higher rate of economic expansion in the medium term 

•  Economic fall-out of global financial crisis settles more rapidly and pace of 
subsequent growth is stronger and sustained at a higher level. 
•  Restoration of government and financial-sector balances proceeds more 

successfully, and credit availability improves more rapidly. 
•  Economic growth and free trade policies in the EU. 
•  Stronger return to long-term growth of US economy, stimulating greater expansion 

in trade and eased credit conditions. 
•  Euro zone pressures are managed. 
•  Accelerated economic and currency stability in East Asia. 
•  Political stability, economic expansion, continuing structural reforms and successful 

management of economic overheating in China. 
•  Continued deregulation, restructuring and revitalization of the Japanese economy. 
•  Oil price stable at relatively high levels. 
•  Stable trade framework and continued foreign direct investment in emerging and 

developing economies. 
•  Stronger upturn in South Europe / Mediterranean region, and more positive 

medium-term development. 
Ocean Shipping Consultant, 2011 



A growing demand for maritime transport for both goods and people is 
expected.  
 
Developing countries are likely to increasingly trade with each other 
 
1.   New trade agreements between the EU and third countries will 

promote trade and thus the demand for maritime transport. (e.g 
Transatlantic Trade and Investment Partnership (TTIP) between the EU 
and the US) 

2.   The expansion of the Panama Canal is planned to end in 2015, 
doubling the capacity /capacity of the Suez Canal. 

3.   The Northern Sea Route allows cutting travel distance by 20 to 50% 
for ships trading between Europe and Asia. Slightly more commercial 
operations are expected as a result of melting ice and the development 
of new technologies. 

 
  

 
 

MoS tomorrow:  
Trade and Maritime transport trends 

	  



4.   Growing need for transhipment operations capacity due to the 
increasing size of vessels on the main haul services. 

6.   International and EU legislation are imposing emissions limits on 
ships, with great consequences for the maritime sector 

7.   The role of neighbouring countries for the attractiveness of EU ports 

 

MoS tomorrow:  
Trade and Maritime transport trends 

	  



!  time when new vessels of unprecedented size are coming on line. 
Carriers have responded to this overcapacity by entering alliances 
to share ships and, in some cases, terminal facilities 

!  there will be fewer long-distance containerships arriving, but on 
average each vessel will be discharging and loading far more 
containers than in the past.  

!  many ports will face alternating periods of famine and feast, with 
their infrastructure going unused more often but needing to handle 
larger volumes of containers when a ship is in port. 

 
 

new opportunities for  MoS 
 

MoS tomorrow:  
Trade and Maritime transport trends 

	  



!  With the average ship from Asia or America making fewer port 
calls in the EU, Motorways of the Sea can link the ports receiving 
the giant ships to those that lose some of their trans-oceanic 
services. 

!  The movement of larger container volumes on individual 
oceangoing ships may provide the scale necessary for 
commercially viable short-sea shipping 

!  The burden of moving so many containers to and from the dock 
in brief periods has the potential to overwhelm highways and 
railroads, increasing the value of Motorways of the Sea as a 
means of alleviating congestion. 

 
 

 

MoS tomorrow:  
Trade and Maritime transport trends 

	  



!  Mos and Feeder services: two different markets 

!  Feeder involved in mega-ships dynamics:  

!  reduction of ports of call,  

!  strong competition between the medium size ports,  

!  weak active role of ports (the replaceability of the ports is quite 
high) 

 
 

 

MoS tomorrow:  
Trade and Maritime transport trends 

	  



!  Mos and Feeder services: two different markets 

!  Mos involve mainly origin/destination routes : 

!  the traffic in the ports are generated and consumed by the 
hinterland,  

!  more possibility to develop policies at local level to improve the 
services and to increase traffic 

!  more space for innovation (e.g. LNG/the ships operating area is 
defined) 

!  From “point to point” model to intermediate port of calls 

 
 

 

MoS tomorrow:  
Trade and Maritime transport trends 
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!  General opinion on the MoS programme: positive 

!  Recommendations: simplification of the application 
procedure, reduction and harmonization of 
customs procedures, relevance of emission rules in 
maritime transport, MoS linked to transport 
interoperability, interconnections and hinterland 
connections 

 
 

Conclusions 


