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Challenges of shipowners and seafarers
in an evolving framework



Actual challenges for shipowners and seafarers

Market trends: 
• new ports, 
• extreme competitiveness, 
• reduced profit margins, 
• reduced stays in port
• stringent trip times.

Crisis has particularly hit the bulk dry and liquid markets.
Ro-ro cargo and ro-ro pax continued to expand on the routes of shortsea shipping.

Evolution of the fleet
• new propulsion systems, 
• ro-ro cargo, ro-ro pax and ever larger container ship, 
• new types of tankers, 
• cruise ships able to transport a growing number of passengers.

Italian Motorways of the sea have seen in the last years an important development 
thanks to heavy investments by shipowners, which in addition to the construction of 

new ships, have introduced technological innovations that made them competitive on 
traditional and new routes.



Italian ro-ro fleet

1^ in 
the 

world

International Motorways of the Sea
among arrivals and departures in one year increased to 130 per week (+ 20%)

in addition to other 260 existing services between the ports of the country. 



Actual challenges for shipowners and seafarers

Regulations for the Protection of the environment:
technological features of new ships ensure the protection of the marine
environment and the reduction of CO2 emissions

The ship, per unit of transported goods, is the most safe, efficient and 
environmentally friendly and ship-owners have always shared the goal 

of environmental regulations

It is therefore essential that rules established within IMO or EU or 
national extend are feasible and achievable, taking into account the 

specific characteristics of the vessels and their management.



Motorways of the Sea: a great opportunity for 
employment of Italian and European seafarers

Shipping requires high level specialized operators able to operate in an international 
context and to comply with a multiplicity of rules

The great strength of shipping industry is that we are compelled to do always our 
best to face the international competition.

That’s why it is essential that all the actors of these activity are complain with 
highest requested standards.

The fleet growth bring 
a significant increase of employees both ashore and on board ships.

It is essential that the skills of seafarers are in line with 
the development of the technological evolution of the fleet.



Fleet in the van of progress and specialized personnel are 
indispensable prerequisite to face international competition

Italian shipowners has payed always big attention to the issue of training and the 
enhancement of seafarers with the dual aim: to rely on highly qualified personnel 

and create real job professional opportunities for the young generation.

New technologies 
increasingly skilled seafarers able to 

manage the new technological 
development of the ships.

Human resources are the key element to guarantee a safe, efficient and 
environmentally friendly maritime transport. 



Fleet in the van of progress and specialized personnel are 
indispensable prerequisite to face international competition

Professionals who, after a period of navigation, acquired the necessary skills, will 
become part of the complex shore activities, not only in maritime companies.

The level of this training is that the seafarers trained in Italy are often sought abroad, 
opening up new opportunities especially for young people. 

We operate, in fact, in a market totally internationalized offering job opportunities not 
limited to Italy but worldwide.

The high level of technology and the great specialization achieved by ships 
requires the presence on board of

highly prepared and trained professional seafarers , 
able to operate in all weather conditions giants that can reach 300 mt. in length.



Opportunities in the labour market

The shipping is facing a generational challenge: 
without young professionals of the sea and Senior Officiers more qualified, the entire 

maritime cluster is likely to lose its main asset.

Training is a growing factor that has long been underestimated. 

more than 38,000 students 
and cadets are studying in 
European nautical schools

2,000 will graduate this year in Italy

Shipowners with the trade unions can play a strategic role to achieve this aim.
The agreement for the renewal of national contract for the shipping industry testifies the 

constructive spirit that has always characterized the industrial relations sector.

This confirms how important it is that, 
shipowners and seafarers' unions are pursuing shared objectives on issues of common 

interest to achieve established objectives.



Conclusions

The commitment of maritime industry and seafarers 
is not enough without 

adequate development infrastructures and logistics, 
in order to ensure 

rapid, effective and economic transport 
among the different national or European production areas.

We live in a world where the labour market is undergoing a 
deep mutation phase. We must take into account this 

transformation process not to run very dangerous risks. 



New players have a leadership role in world economy and 
new technologies have radically changed the way we 

communicate and work. Technology and human capital 
represent the basis for a competitive advantage of a 

company or a country wishing to introduce innovation.

According to the first Human Capital Report realized by 
World Economic Forum, Italy is the 75° place in the global 

ranking classifying education and the ability to hold 
talents. Facing the change in labour market means re-

thinking roles and positions, choosing to delegate 
responsibilities to qualified staff. This is why investing on 

education and training is so important.

Conclusions



Today companies have less time to train their staff, if 
compared to the past. The gap existing between the 

school/university system and the professional world must 
be filled with customized highly specialized training 

programs.

We finally must mention a study led by Mc Kinsey Global 
Institute in 2012 stating that advanced economies 

(including Europe and USA) will need 16 to 18 million 
qualified workers by 2020 – more than those the market 
will be able to offer. What’s more, according to this study, 

economies in southern Europe will have 3.5 million 
workers with inadequate educational qualifications.

Conclusions



All this must be done quickly

In order to catch positive signs,

such as the interest in the

Integration of Europe and the Mediterranean

Conclusions


