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Implementing a Single Window is a
significant undertaking, involving
many stakeholders and requiring
commitment from many players in
both government and business.
It is essential, therefore, that a
systematic approach be adopted from
the outset. Some of the key steps
involved are discussed in the next
slides.

Developing the Initial Concept for the Single Window
Making the Initial Decision to Examine the Feasibility of a Single Window

Undertaking the Feasibility Study
Use of Consultants
Consideration of the Feasibility Study Report

Implementation (Pilot, Phased and/or Full)

Developing the Initial Concept for the
Single Window
Serious work on the establishment of a Single Window in a
country often starts with the preparation of a concept or
briefing paper, based on some initial research.
This work is usually undertaken by the lead governmental
authority or agency, or private organisation likely to be heavily
involved in the eventual implementation of the project

Making the Initial Decision to Examine
the Feasibility of a Single Window
Typical trade related organizations that could be
involved include
• the National Chamber of Commerce,
• Importers and/or Exporters Association,
• Confederation of Industry,
• Business Associations, etc.
When the Single Window has a
payments component, banks and
other financial institutions must be
involved.

Making the Initial Decision to Examine
the Feasibility of a Single Window

……..and as stated elsewhere in these Guidelines, the political
will to support the implementation of a Single Window is one of
the key pre-requisites for its success.

Making the Initial Decision to Examine
the Feasibility of a Single Window
Presuming that a positive decision is reached to proceed with
the feasibility study, the meeting should establish a Project
Management Group made up of senior representatives of the
key agencies who will be directly involved in implementing
and utilising the Single Window.

Making the Initial Decision to Examine
the Feasibility of a Single Window
This Project Management Group should have:
• the power to commit funds to the project,
• make resource allocation decisions and
• commit their relevant organisations to participating in the
project.
A draft ‘Objectives, Responsibilities and
Terms of Reference’ text should be drawn
up for the Project Management Group
ahead of time, and agreed upon at the
meeting.

Making the Initial Decision to Examine
the Feasibility of a Single Window
Concluding for this action we have to remember the
following entities:

• Project Management Group
• Task Force and
• the political will

Undertaking the Feasibility Study
It is important to emphasise here that
the development of a Single Window
does not presuppose the existence of
or requirement for a sophisticated
computerized information system for
the receipt, storage and sharing of
information.
Clearly information technology can
have a huge positive impact on the
potential for sharing information in a
Single Window context, and this is
the more common approach in Single
Windows reviewed in the
development of the Guidelines.

Undertaking the Feasibility Study
It should also be stated that, when
considering the technical
requirements for a Single Window,
the value of and investment in
existing legacy systems should be
respected. Although it may
sometimes be necessary to replace
such systems, a practical approach
for sharing and exchanging
information between agencies
may well be the establishment of a
central portal or gateway.

The feasibility study should cover the following areas:
•
•
•
•
•
•
•
•
•
•

Project Needs and Potential of a Single Window
Organisational Aspects
Human Resources and Training
Legal
Technical aspects of a Single Window
Information and Documentation
Impact assessment
Implementation Options
Business Model
Promotion and Communications

Use of Consultants
A decision will have to be made as to
whether the feasibility study should be
undertaken in-house by the project Task
Force itself or contracted out to a third
party.
The major advantage of hiring
external consultants is that the report
is more likely to have an independent
focus; also, the consultants can
perhaps put forward comments and
recommendations that would be
difficult for individual government
agencies to suggest (for political or
other reasons).

Consideration of the Feasibility
Study Report
The findings of the feasibility study will
have to be considered and approved by
the Task Force and eventually submitted
for consideration by the Project
Management Group. Sufficient time
should be allowed for this process, as it is
essential to have the maximum input and
agreement before the report is finalized.
After the study has been accepted by the
Task Force and Project Management
Group, and a preferred Single Window
option and the accompanying
implementation option chosen, these
decisions should be presented to the
wider government and trade community.

Implementation (Pilot, Phased and/or Full)
Irrespective of whether a pilot, phased or full implementation
has been decided, it is essential that a clear project
management approach be adopted throughout the project
implementation.
The project management plan, which must be formally agreed
upon by both the Project Management Group and the Task
Force, should contain a set of clearly defined interrelated tasks
and event milestones that can assist the Task Force and the
Project Management Group to plan, execute, monitor, evaluate,
and adjust the project implementation. (There are many wellestablished approaches to project management and several
good software programmes available to assist in this process.)
eg Microsoft Project Manager !!!

Implementation (Pilot, Phased and/or Full)
The Project Management Plan should contain:
• A clear statement of the project' s scope, goals and
objectives;
• A statement on key deliverables, responsibility for
delivery, time frame and milestones for completion;
• Definition of the roles and responsibilities of the various
participants, including a clear agreement on who is in
charge of the project (the project manager) and the level
of authority of this manager;
• Specification of the management and monitoring
responsibilities of the project manager and the line of
authority and communication between the project
manager, Project Management Group and the Task
Force;

Implementation (Pilot, Phased and/or Full)
• A clear strategy for communicating with project stakeholders and potential
users on a regular basis throughout the implementation, including an
agreement on what information needs to be communicated with what groups
and in what manner and frequency;
• A clear and agreed project budget, including financial and human resources; it
is essential that the necessary funds and personnel be allocated to the project
from the outset;
• A clear statement of the project risks (such as a cutback in budget, delay in
required legal reforms, etc.) and an agreed response plan (to the best extent
possible) to manage these risks, including contingency plans for high-level risks;
• Agreement on the criteria for measuring the project success;
• An agreed project review and feedback mechanism to provide ongoing
monitoring of the project process and to deal with any changes in the
implementation that may be required

Promotion and Communications
Recommend a promotion and
communications strategy for the
development and operation of the
Single Window.
This is essential to keep all
stakeholders informed and “onboard” throughout the project.

Part A

UNITED NATIONS CENTRE FOR TRADE
FACILITATION AND ELECTRONIC BUSINESS
(UN/CEFACT), UNECE

Simplification and Harmonization of Trade
Procedures

Trade Documents
Codes for International Trade
Recommendations for Information and
Communications Technology (ICT)
Other Tools for Implementation

Part B

World Customs Organization (WCO)

World Customs Organization (WCO)
WCO Customs Data Model:
The WCO Customs Data Model is a harmonized and
standardized maximum framework for data requirements
for Customs and other official cross-border related
purposes. The Customs Data Model supports the
operation of single window systems and allows the
sharing of information nationally and internationally. The
Customs Data Model is based on the UNTDED, applies
UN/CEFACT's Modelling Methodology (UMM) and refers
to a range of UN, ISO and other international code
standards such as the UN/LOCODE. The Customs Data
Model contains currently message implementation
guidelines only for UN/EDIFACT but will offer XML
specifications in future versions.

World Customs Organization (WCO)
WCO Unique Consignment Reference (UCR):
The WCO UCR is a concept using ISO 15459
(ISO License Plate) compliant numbering
systems or equivalent industry solutions such
as applied for example in the express carrier
industry to uniquely identify consignments in
international trade from origin to destination.
The UCR establishes an information and
documentation link between the supplier and
the customer in an international trade
transaction and requires this reference to be
used throughout the entire supply chain.
The UCR can be used as the common access
key for national and international data sharing.

Part C

UNITED NATIONS CONFERENCE ON TRADE
AND DEVELOPMENT (UNCTAD)

The Automated System for Customs Data
(ASYCUDA)
ASYCUDA is a computerized customs management system that
covers most foreign trade procedures. The system handles
manifests and customs declarations, accounting procedures,
and transit and suspense procedures. It generates trade data
that can be used for statistical economic analysis.

The Automated System for Customs Data
(ASYCUDA)
The ASYCUDA software is developed in Geneva
by UNCTAD and operates on microcomputers
in a client server environment. ASYCUDA is
fully compliant with international codes and
standards developed by ISO (International
Organization for Standardization), WCO
(World Customs Organization) and the United
Nations. ASYCUDA can be configured to suit
the national characteristics of individual
Customs regimes, national tariffs and
legislation. The system also provides for
electronic data interchange (EDI) between
traders and Customs using EDIFACT
(Electronic Data Interchange for
Administration, Commerce and Transport)
rules.

The Automated System for Customs Data
(ASYCUDA)
The most recent Web-based version of ASYCUDA will allow
Customs administrators and traders to handle most of their
transactions via the Internet.
The new e-Customs platform, dubbed Asycuda World, will be
particularly useful to developing countries, where poor fixed-line
telecommunications are a major problem for e-government
applications. It is also powerful enough RECOMMENDATION No.
33 to accommodate the operational and managerial needs of
Customs operations in any developed country as well.
Asycuda World will mean even greater tax revenue collection and
lower transaction costs than are already provided by the current
version of the system, ASYCUDA++, making it a showcase for egovernment. A secondary benefit is the provision of information
to facilitate measures to combat fraud, corruption and illicit
trafficking, as it gives Customs authorities in different countries a

tool for working together online.

Part D

INTERNATIONAL MARITIME ORGANIZATION (IMO)

International Maritime Organization (IMO)
IMO addresses the issues related to facilitation of
international maritime traffic, through its
Facilitation Committee (FAL Committee). These
issues include, e.g. simplification of formalities,
documentary requirements and procedures on the
arrival and departure of ships and harmonization of
documents required by the public authorities
(standardized IMO FAL Forms).
Electronic business in the area of maritime
traffic is one of the most important issues,
which are currently under discussion in the
FAL Committee. IMO has also recognized the
pressing need for “a single window concept”
and “pre-arrival information” to allow all the
information required to be provided for and
by a visiting ship to a port, including that
required by the public authorities, through
one point of entry

Part E

International Chamber Of Commerce (ICC)

International Chamber Of Commerce
(ICC)
ICC creates rules, norms,
standards and tools for
international trade. Though
voluntary, ICC rules carry the
force of law when
incorporated into contracts
and countries throughout the
world abide by them because
they have become
indispensable in facilitating
and harmonizing international
trade procedures and
contracts across borders.
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